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RAK Sovereign Soft Power Mandate @

Exclusive Consultancy Offer for H.H. Sheikh Saud bin Saqgr Al Qasimi, Ruler of Ras Al Khaimah PAC R

18 May 2026
Alexander Bazarov - Frank Kostenko Jr. - 18 May 2026

WYNN BOOKING OPENS LATE 2026 - Q1 2027 OPENING CONFIRMED - JANU AL MARJAN 2028 ANNOUNCED - MGM APPLYING FOR ABU DHABI LICENSE - ABU DHABI SPHERE
$1.7B ANNOUNCED MAY 14 - EVERY MONTH WITHOUT A MANDATE IS FIRST-MOVER ADVANTAGE LOST

ASK 2 — WHAT RAK PROVIDES ASK 3 — WHAT RAK RECEIVES
* Emiri Decree: Establish the RAK Sovereign | * EMIRI DECREE — Sovereign mandate * THE TEAM: Alexander Bazarov + Frank
Soft Power Office (RSSPO). Trianon Global appointing Bazarov as RAK Soft Power Kostenko Jr. + Pierre Morel as exclusive
as exclusive operating partner. 30 days. Director-General. Immediate. sovereign consultants. No other emirate

studio, or fund gets this team while RAK

* RAK Film Commission: 40-50% production | * RSMEE ANCHOR CAPITAL — $25-50M
holds the mandate.

rebate published BEFORE Wynn Al Marjan IDO seed unlocks $150M first close.

Island booking opens. Cheapest line Signals to Netflix, Wynn, and global * $33M+/YEAR in Gross Gaming Revenue
highest leverage. limited partners that RAK is a sovereign rovalties at steady state. 3% floor on $1.1B+
counterparty. Gross Gaming Revenue. Passive sovereign

Wynn Al Marjan  Showroom  sovereign
co-production rights — negotiate NOW before | RSSPO HEADQUARTERS — Office inside or
global studios discover the asset. adjacent to Wynn Al Marjan Island. | WAR-PROOF REVENUE — Streaming content
Operational Q3 2026. on 200M+ screens cannot be blockaded,
regardless of Hormuz, airspace, or conflict.
Content is RAK's most resilient economic
instrument.

income in perpetuity.

3 sovereign productions/year via PacRim Al
Labs. Pierre Morel, Creative Director. Global | RETAINER + ADVISORY FEE — Negotiated
distribution via FilmMode Entertainment and | directly with H.H. Sheikh Saud. Immediate.

International Film Trust.
STRIDER TECHNOLOGIES GLOBAL CLONE

Ongoing design and refresh of Wynn attractions, | INTELLIGENCE — Strider's Oracle Defense
rotating shows, and live entertainment — keeping | Ecosystem creates full-spectrum Global Clone
the destination perpetually current, globally | intelligence profiles on all threat actors,
relevant, and aligned with RAK's soft power and | competing narratives, and foreign-influence
illumination goals. operations targeting RAK. This is how we
manage, monitor, and counter hostile
intelligence in real time. ~$85K/year. UAE GAMING CLUSTER AUTHORITY — Wynn
Al Marjan + Janu Al Marjan (2028) + MGM Abu
Dhabi (reportedly applying). RSSPO becomes
content authority across the full UAE gaming and
entertainment cluster.

ATTRACTION DESIGN + REFRESH —
Continuous creative refresh of Wynn Al Marjan
shows, events, and rotating entertainment —
keeping RAK globally current and driving repeat
visitation. Soft power and illumination embedded
in every production.

RAK Sovereign Media and Entertainment Fund
(RSMEF) — $500M target. Bazarov, Fund Chair.
18-22% Net IRR. 3% Gross Gaming Revenue | OPERATIONS BUDGET — Secure comms
royalty floor = $50M+/year at steady state. and tech stack ~$180K/year. Strategic travel:
Cannes, Venice, Toronto, London, Los
Angeles ~$300K/year.

LONGEVITY EMBASSY — Wynn RAK stays
paired with Cleveland Clinic Abu Dhabi medical
packages. "Come for the gaming. Stay for the
longevity." $2-5B in new medical tourism
revenue.

There is no team on Earth that combines this depth of real-world leadership, creative power projection, and sovereign advisory capability. Alexander Bazarov: Major
Global Banker — former Senior Banker Sberbank Abu Dhabi, Principal Lion's Paw AG Zurich, direct relationships with Abu Dhabi Investment Authority, Mubadala, and
Abu Dhabi Developmental Holding Company across three continents. Frank Kostenko Jr.: U.S. Navy Captain (O-6, Ret.) — Chief of Staff SOCPAC (Largest Theater
Special Operations Command on Earth, 55%+ of Earth's surface), Commanding Officer SEAL Team XVII, Commanding Officer DTSA Research Analysis and Intelligence
Dissemination (apex U.S. technology export authority — Wassenaar Agreement, Missile Technology Control Regime, Nuclear Suppliers Group), MAVEN Architect
($1.3B Palantir Al, all Combatant Commands, NATO), DGA Producer 65+ Hollywood features, PhD Candidate Aerospace Sciences UND. Pierre Morel: Director of Taken
($400M+ worldwide) and Al Kameen (highest-grossing Emirati film in UAE history). Bazarov + Kostenko + Morel is a Unicorn Team. RAK has the exclusive first offer.
This combination does not exist anywhere else.

Alexander Bazarov Frank Kostenko Jr. NaVOBA SDVBE #202500282D Pierre Morel - On-Ground POC: Sergey
+971 52 415 2754

Lead Agent & Fund Chair. Major Global Banker. COS Author. Captain USN (O-6, Ret.). Chief of Staff

Former Senior Banker, Sherbank Abu Dhabi. SOCPAC. CO SEAL Team XVII. CO DTSA/RAID. MAVEN Senior Creative Director. Director: Taken
Principal, Lion's Paw AG Zurich. Abu Dhabi Architect. 65+ Films. PhD Candidate UND. ($400M+ worldwide). Director: Al Kameen
Investment Authority - Mubadala - Abu Dhabi Frank@PacRimLabs.Com - 818-262-9440 (highest-grossing Emirati film UAE history).

Developmental Holding Company Full attraction design and entertainment
refresh capability.




